REPORT OF THE GREEN HOUSE PROJECT IN Q'EROS FROM FEBRUARY 4TH
TO FEBRUARY 12TH

The purpose of this report is to inform about everything that happened during the 9
days of our stay in Q'eros.

The project was carried out with 4 team members traveling to Q'eros, 3 staff from
Willka T"ika who are specialists in green house construction, and 1 person in charge of
the green house project.

Members:

Karina: Project Manager

Ivan: Specialist in metal construction

Juan Carlos: Specialist in green house construction
Ruben: Technical Support Specialist

Next, we will detail and report what happened each day:

SUNDAY, FEBRUARY 4, 2024

Ivan was in charge of building the green house. He left at 5:30 a.m. on a truck from
Urubamba to Paucartambo with the load of irons and other materials. The rest of the
team left Urubamba at 7 a.m. heading to Paucartambo, as it would be the halfway
point to meet Ivan and the truck. We arrived around 10 a.m. Once in Paucartambo, we
had breakfast and bought the necessary food supplies for our 9-day stay. After making
the purchases and getting what we needed, we headed to Q'eros, to the annex of
Cocchamocco, arriving at 3 p.m. In the middle of the road, almost reaching
Cocchamocco, we met with the community, as due to the rains there was a small
landslide affecting the road. Therefore, they were restoring it. We took the opportunity
to get off, greet everyone, and talk to the community president, Dionicio, who is
currently in charge of all the community's activities. He mentioned that we should wait
for him, that after his work he would be able to attend to us. With that said, we waited.
The truck with the load arrived at 7:00 p.m., and the materials were immediately
unloaded since it started to drizzle. After this, the truck returned to Urubamba. We
waited for them to finish their activities until the night, but the president or his board
never came down. At 7:00 p.m., Don Benito invited us to stay at his house and also
invited us to dinner. He mentioned that the activity they were doing above would take
a little time and that tomorrow the president would attend to us. Then, Benito showed
us where each of us would sleep, and that's how the day ended.



MONDAY, FEBRUARY 5, 2024

In the early morning, we went to look for the president to coordinate our stay and the
staff who would support us during the week. President Dionicio mentioned that a
meeting would be held with the community at 7 a.m. We returned to Benito's house to
freshen up and have breakfast since we brought rice and eggs for him to cook,
including for Benito's family. Upon our return, we found that rice and boiled eggs had
been prepared for breakfast. We all wondered if Ruben had mentioned that we wanted
to eat rice with fried eggs and not boiled eggs. We quickly got ready to attend the
meeting with the community and President Dionicio. Arriving at the agreement that 4
people would help on Monday, and the following days maybe 2. Why maybe? One of
the community members mentioned that the Carnival celebration would take place the
next week, a very important date for them. Therefore, in the days leading up to this
festival, many travel to make enough purchases and be prepared for the Carnival,
which starts on Monday. But their preparations are made many days in advance. For
this reason, maybe the following days we would not have support or help from the
community, and of course, we understood that many of their customs are still
important to them, which are being lost nowadays, and they are trying to recover them
because due to the pandemic they could not meet, so they forgot some festivities.
Returning to the subject, that day 4 community members helped us. Initially, they laid
the first stone, then took the necessary measurements and excavations for the green
house. On the other hand, I was talking to the community president to ask if they
could provide us with the dining area. President Dionicio mentioned that it would not
be possible since the president of the primary level was not there, and each president
of the preschool, primary, and secondary levels had the keys to that space. Therefore,
he offered us the preschool space, a room, and the kitchen for us to use the space and
make our respective meals. Once installed, at least with the kitchen supplies, we
managed to cook and have dinner. Likewise, at night we offered hot coffee to all the
people who supported us. The room they offered us was the preschool storage room
and only had a mat. Therefore, at night, we saw the possibility that Ruben and Juan
Carlos would rest at Benito's house and Ivan and I would stay in the storage room to
rest.

TUESDAY, FEBRUARY 6, 2024

In the morning, Ivan and Ruben took care of preparing breakfast for everyone while
the rest of us freshened up. Then, the construction team took advantage of the weather
to continue with the construction and welding. However, the weather was very heavy,
with heavy rains at times, fog at others, and drizzle at others. This made it difficult to
progress quickly with the work, and there were no people or community members
who could support in the construction of the green house. Only the team continued
with the construction. On the other hand, we agreed to rotate cooking shifts, and we all
agreed that I would prepare lunch while they would take care of breakfast.

In the afternoon, it rained for almost three hours, which forced us to stop work on the
green house, as iron welding was being done at that time and it was not safe to



continue. After the rain, we returned to work and continued with the construction.
President Dionicio visited us and asked if there was another mattress available, as the
mats were not very comfortable. He enabled one of the classrooms that had a mattress,
and we decided that I would occupy that space while the construction team would stay
in the other room with the mats. We had dinner and then retired to our spaces.
President Dionicio brought potatoes and moraya so that we could cook, and I took the
opportunity to invite each child to some snacks or fruit.

WEDNESDAY, FEBRUARY 7, 2024

In the morning, Ruben took care of preparing breakfast for everyone. The weather did
not favor us, as it started raining in the early morning and did not stop. The
construction team decided to sew the material for the windows and doors of the green
house until the rain stopped. At noon, we had lunch, and the weather improved,
allowing us to finish welding the necessary parts of the green house. In the afternoon,
it rained again, and we took advantage of that time to continue stitching the fabric and
preparing the doors of the green house. In the evening, we prepared for dinner and
had a pleasant conversation. Then we said goodbye and each one retired to rest.
Cinthia, a 7-year-old girl from the community who takes care of her alpacas and
performs different activities joined us. During this time, I saw her pass by several times
and offered her some candies. She was so kind to invite me to her house, where I met
her mother and sisters, who also invited me to cook potatoes. After talking with them
about the upcoming festivities, I left to continue with my activities.

THURSDAY, FEBRUARY 8, 2024

In the morning, Juan Carlos prepared breakfast while the rest of the team got ready.
After breakfast, we saw that the weather was favorable, and they continued to advance
with the structure of the green house. They took advantage of the rain-free time to
progress with the machine without any problems. During the morning, 1 visited
Martin's (Benito’s son) family for half an hour as they were preparing for the festivities
they consider very important. At 11 a.m., my brother-in-law arrived with my mom,
who brought food and materials we needed to continue the construction in the
following days. My mom offered to help me cook, and my brother-in-law to support
the construction team. Before lunch, it started raining heavily, so my mom cooked soup
and a second dish for all of us to warm up. In the afternoon, we observed that the
structure of the green house with the irons was almost ready.

SATURDAY, FEBRUARY 10, 2024

In the morning, I took care of preparing breakfast so that the team could continue
working on the green house from 6:00 a.m. The day was optimal, allowing us to make
progress and take advantage of the time. During the day, we covered half of the green
house with the corresponding plastic, secured it with screws, and continued sewing



every part. Additionally, in the morning, a truck arrived with vegetables and other
food, so I bought more food to share with the children of the community.

SUNDAY, FEBRUARY 11, 2024

Seeing that we could make rapid progress in the mornings due to the absence of rain, I
took charge of preparing the meals. We took advantage of the day to completely cover
the green house, attach the corresponding nuts, and embroider it to prevent the plastic
from coming loose. These dates mark the celebration of Carnival, a tradition in Peru
involving singing, games, and food. I prepared puchero, the main dish of Carnival, to
make us feel at home. We also invited the children from the community who had
visited us and been part of the team during our stay.

MONDAY, FEBRUARY 12, 2024

On this day, we finished the green house completely, polished it, and left everything
ready. Then, we packed our things and cleaned the spaces that had been provided to
us. We shared the leftover fruit with all the children of the community. We invited the
president of the community to inaugurate the green house, and he committed to
preparing the land after the festivities of his community to sow whatever was
necessary. Additionally, we donated most of the household supplies for the youngest
children. We said goodbye to the community and left at 2:00 p.m., arriving in
Paucartambo at 5:00 p.m. Then, we ate and headed to Urubamba. I stayed in Pisac to
take another vehicle to Cusco, while the team returned to Urubamba to return the tools
we had borrowed from Willka T’ika and each went back home.



